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[bookmark: i.-purpose]I. Purpose
The purpose of this policy is to ensure all housing units assisted under the Housing Opportunities for Persons with AIDS (HOPWA) Program are safe, habitable, and compliant with applicable federal, state, and local requirements, including the National Standards for the Physical Inspection of Real Estate (NSPIRE), as applicable.
This policy establishes standardized procedures for housing inspections, documentation, deficiency correction, conditional move-ins, and compliance with carbon monoxide and smoke alarm requirements. This policy supersedes prior inspection standards and procedures that conflict with NSPIRE requirements but does not eliminate broader habitability and housing quality obligations under 24 CFR 574.310.

[bookmark: ii.-applicability]II. Applicability
This policy applies to all HOPWA-funded housing activities administered by the Community-Based Organization (CBO), as outlined below:
	HOPWA Housing Activity
	Inspection Required
	NSPIRE 
Standards Apply
	 
	Regulatory Authority
	
	

	Tenant-Based Rental Assistance (TBRA)
	Yes
	Yes
	
	24 CFR 574.310(b); 24 CFR 5.703; FR-6469-N-01 Sections III, VIII, IX
	
	

	Project-Based Rental Assistance
	Yes
	Yes
	
	24 CFR 574.310(b); 24 CFR 5.703; FR-6469-N-01 Sections III, VIII, IX
	
	

	Acquisition, Rehabilitation, New Construction
	Yes
	Yes
	
	24 CFR 574.310(b); 24 CFR 5.703; FR-6469-N-01 Sections III, VIII, IX
	
	

	Operating Costs
	Yes
	Yes
	
	24 CFR 574.310(b); 24 CFR 5.703; FR-6469-N-01 Sections III, VIII, IX
	
	

	Short-Term Rent, Mortgage, and Utility Assistance (STRMU)
	No 
	CO & Smoke (Verification Only)
	
	42 USC 12905(i),(j); FR-6469-N-01 Sections IV, XI, XII
	
	

	Permanent Housing Placement (PHP)
	No
	CO & Smoke
(Verification Only)
	
	42 USC 12905(i),(j); FR-6469-N-01 Sections IV, XI, XII
	
	



[bookmark: _GoBack]NSPIRE Inspection Applicability
In accordance with 24 CFR 574.310(b)(2) and HUD NSPIRE implementation guidance (FR-6469-N-01), the following HOPWA housing activities are subject to NSPIRE inspection requirements:
· Tenant-Based Rental Assistance (TBRA) 
· Project-Based Rental Assistance 
· Acquisition, Rehabilitation, Conversion, or New Construction 
· Operating Costs (facility-based housing) 
These units must:
· Be inspected prior to occupancy 
· Be inspected at least annually 
· Meet all affirmative requirements under 24 CFR 5.703 
· Be free of life-threatening deficiencies prior to move-in
STRMU and PHP Applicability
NSPIRE inspection requirements do not apply to:
· Short-Term Rent, Mortgage, and Utility Assistance (STRMU) 
· Permanent Housing Placement (PHP) 
However, in accordance with:
· 42 U.S.C. 12905(i) (Carbon Monoxide) 
· 42 U.S.C. 12905(j) (Smoke Alarms) 
· FR-6469-N-01 Sections XI and XII 
All HOPWA-assisted units, including STRMU and PHP, must have:
· Carbon monoxide detectors 
· Smoke alarms
Verification Requirements (STRMU/PHP)
Compliance must be documented using one or more of the following:
· Owner certification 
· Tenant certification 
· Visual verification 
· SHHP-provided templates or equivalent approved documentation 
Self-certification is permitted, provided:
· The CBO provides a checklist or guidance 
· The individual understands what is being certified 
· Documentation is retained in the client file
[bookmark: iii.-implementation-date]III. Implementation Date
This policy is implemented in accordance with HUD NSPIRE guidance.
Louisiana’s HOPWA NSPIRE compliance date is February 2, 2026, as established by SHHP in accordance with HUD implementation guidance.
Housing units occupied prior to this date may continue under previous Housing Quality Standards (HQS) unless:
· A new household moves in 
· The unit changes
[bookmark: iv.-inspection-responsibility]IV. Inspection Responsibility
Housing inspections may be conducted by trained CBO staff, contracted third-party inspectors, or virtual inspection proxies where permitted by Grantee policy.
All individuals conducting inspections must be trained on HOPWA NSPIRE standards and comply with confidentiality requirements. Third-party inspectors must execute confidentiality agreements prior to conducting inspections.

[bookmark: v.-inspection-types-and-frequency]V. Inspection Types and Frequency
[bookmark: a.-initial-inspection]A. Initial Inspection
Initial inspections must be completed prior to participant occupancy.
· Lease-up may occur prior to inspection completion 
· However, participants may not occupy the unit until: 
· All affirmative requirements are met 
· All life-threatening deficiencies are corrected 
[bookmark: b.-annual-inspection]B. Annual Inspection
Annual inspections shall be conducted at least once every twelve (12) months for housing subject to inspection requirements. Virtual inspections may be utilized where permitted and when appropriate, such as when in-person inspection is not feasible, when scheduling constraints exist, or when necessary to prevent delays in housing assistance. Annual inspections must follow NSPIRE standards for applicable units. Units grandfathered under HQS may continue using HQS unless there is a unit or tenancy change.
When a virtual inspection is conducted, the CBO must document the following in the participant housing file:
· The reason a virtual inspection was utilized
· The date of the inspection
· The name of the person conducting the inspection
· The name and role of the proxy assisting with the inspection (if applicable)
· Confirmation the inspection covered all required inspectable areas (unit, inside, outside, as applicable)
· Any deficiencies identified and required correction timelines
Documentation may be maintained in the housing inspection file, housing chart, or case management record. Documentation will be reviewed as part of routine monitoring.
Virtual inspections must follow all HOPWA NSPIRE inspection standards and documentation requirements.
[bookmark: c.-re-inspection]C. Re-Inspection
Re-inspections are conducted as needed to verify correction of deficiencies identified during initial or annual inspections.
Re-inspections are:
· Event-based 
· Required when deficiencies are not corrected at the time of inspection 
· Documented in the participant file

[bookmark: vi.-affirmative-requirements-passfail]VI. Affirmative Requirements (Pass/Fail)
Affirmative Requirements Quick Reference (24 CFR 5.703)
	Inspectable Area
	Affirmative Requirement (Examples)

	Inside
	Smoke alarms, CO detection, GFCI protection, guardrails, permanent lighting

	Outside
	GFCI near water, guardrails where required

	Unit
	Smoke alarms per NFPA 72, CO detection, hot/cold water, functioning bathroom/kitchen, electrical safety, permanent heating (where applicable)


All units subject to inspection must meet the affirmative requirements outlined in 24 CFR 5.703, including but not limited to: Functioning smoke alarms installed in accordance with NFPA 72; Carbon monoxide alarms or detectors installed per NSPIRE standards; Hot and cold running water; Functional bathroom and kitchen facilities; Permanently mounted lighting in kitchens and bathrooms; Proper electrical safety, including GFCI outlets where required; Permanent heating source where applicable.
Failure to meet any affirmative requirement results in an inspection failure.
[bookmark: X4fe84c4f10b9600a6c1a4f78e6d340116d91e10]VII. Deficiency Categories and Correction Timelines
Deficiencies identified during inspections shall be categorized and corrected in accordance with HOPWA NSPIRE standards and applicable State policy. CBOs may require shorter correction timelines based on immediate health and safety risks. These decisions must be documented.
	Deficiency Category
	Required Correction Timeline

	Life-Threatening
	Within 24 hours

	Severe
	Within 30 days, or sooner if required by State policy based on health or safety risk

	Moderate
	Within 30 days, or sooner if required by State policy based on health or safety risk

	Low
	Recommended within 60 days or timeframe established by CBO policy


A household may not remain in a unit with an uncorrected life-threatening deficiency beyond twenty-four (24) hours after notification.
The CBO must evaluate deficiencies for immediate risk to occupant health or safety and may require accelerated correction timelines when necessary. Such determinations must be documented in the inspection record.
SHHP may issue additional guidance establishing shorter correction timelines for specific deficiency types where necessary to protect participant safety.


[bookmark: viii.-conditional-move-in-tbra-only]VIII. Conditional Move-In (TBRA Only)
Conditional move-in may be permitted when:
· All affirmative requirements are met 
· No life-threatening deficiencies exist 
· Deficiencies are correctable within required timelines 
· Landlord agrees to complete repairs 
All conditional move-ins must:
· Receive supervisory approval 
· Be documented in the file 
· Include a deficiency tracking log 
SHHP will provide technical assistance to support landlord coordination.
Landlords remain responsible for correcting cited deficiencies in accordance with NSPIRE timelines. 

[bookmark: X4e12f607b427f74bf4ae55de7a2d890907006db]IX. STRMU and PHP: Carbon Monoxide and Smoke Alarm Compliance
Although formal inspections are not required for STRMU or PHP activities, carbon monoxide and smoke alarm requirements remain mandatory under federal HOPWA guidance and applicable Louisiana law (RS 40:1581–40:1584; RS 40:1580.26). Documentation of compliant smoke and carbon monoxide alarms is required.
Landlords are generally responsible for installation and maintenance of required alarms. CBOs may provide education, resource referrals, or community resource information (e.g., local fire departments or nonprofit programs) to support compliance when needed.

The CBO may rely on tenant or owner self-certification, provided that: The CBO supplies training and a standard checklist; the self-certification documents alarm type, location, and verification date; and documentation is retained in the client file.

[bookmark: x.-documentation-requirements]X. Documentation Requirements
Each assisted household file must include, as applicable:
· Inspection checklist 
· Carbon monoxide and smoke alarm documentation 
· Deficiency notices and correction verification 
· Conditional move-in approval documentation 
· Re-inspection records 
All records related to inspections, deficiency correction, self-certification, and supervisory approvals must be retained for a minimum of four (4) years in accordance with 2 CFR 200.334.

[bookmark: xi.-non-compliance-and-enforcement]XI. Non-Compliance and Enforcement

If deficiencies are not corrected within required timeframes, the CBO may withhold or abate assistance, require relocation, or terminate assistance in accordance with due process requirements. Client safety shall guide all enforcement decisions.
If a landlord fails to correct deficiencies within required timelines, the CBO must evaluate whether continued assistance, relocation, or termination of housing assistance is necessary to protect participant safety and program compliance.
[bookmark: xii.-confidentiality]XII. Confidentiality
All inspection activities and related documentation must comply with confidentiality requirements, including protections under 24 CFR 574.440 and applicable state law. Inspection documentation must not disclose HIV status or protected health information.

[bookmark: xiii.-training-and-quality-assurance]XIII. Training and Quality Assurance

CBOs are encouraged to utilize HUD Exchange NSPIRE training materials and SHHP-issued implementation tools to support consistent inspection practices. The CBO shall ensure staff receive ongoing training on HOPWA NSPIRE requirements and conduct internal quality assurance reviews to confirm compliance with this policy.
XIV. Recommended Training & Technical Assistance Resources
SHHP encourages CBOs to utilize available HUD and HOPWA NSPIRE training resources to support consistent implementation of inspection standards and documentation practices.
Recommended resources include:
HOPWA NSPIRE Federal Register Notice
National Standards for the Physical Inspection of Real Estate (NSPIRE), Carbon Monoxide Detection Requirements, and Smoke Alarm Requirements: Implementation Guidance and Inspection Standards for the Housing Opportunities for Persons with AIDS Program (HOPWA).
HUD Exchange: NSPIRE Standards – How to Inspect
Short instructional videos covering NSPIRE inspection standards and inspection processes.
Note: These materials are not HOPWA-specific but may assist staff who are new to NSPIRE inspections.
HUD Exchange: NSPIRE Online Inspector Training
Free online NSPIRE training developed by HUD.
Although HOPWA does not require formal NSPIRE certification, this training may serve as a useful baseline resource for staff conducting inspections.
HUD Exchange: Remote Video Inspections Guidance and Training
Guidance and training materials related to remote and virtual inspection procedures.
HOPWA-Specific NSPIRE Webinar Series (January 2026)
HUD Exchange webinar series focused specifically on HOPWA implementation of NSPIRE requirements, including:
· TBRA applicability 
· STRMU/PHP requirements 
· CO and smoke alarm verification 
· Remote inspections 
· Deficiency correction timelines 
· Best practices for implementation
SHHP may periodically issue supplemental guidance, templates, training materials, or implementation updates as federal HOPWA NSPIRE guidance evolves.



